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Whilst the publisher and author have used their best efforts in preparing 
this document, they make no representation or warranties with respect 
to the accuracy or completeness of the contents of this document and 
specifically disclaim any implied warranties of merchantability or fitness 
for a particular purpose.  No warranty may be created or extended 
by sales representatives or written sales materials.  The advice and 
strategies contained herein may not be suitable for your situation.  You 
should consult with a professional where appropriate.  Neither the 
publisher nor the author shall be liable for any loss of profit or any other 
commercial damages, including but not limited to special, incidental, 
consequential or other damages.
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It is often said that getting the right information to the right people at 
the right time in the right format enables organisational effectiveness 
and better decision making. The question is how do you get to that 
point?

There are many horror stories of failed information systems projects 
where complex and expensive I.T. infrastructure and software 
applications have been implemented, promised benefits have never 
been realised and information availability and quality is poor.

Here are five best practices for building better business systems.

The Purpose of this Paper
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Understand the business structure, 
geography and operating model

As organisations grow and evolve they establish what they believe to 
be adequate structures and develop certain capabilities.  Over time 
these can become inefficient, fragmented and duplicated making 
strategy execution and operational performance problematic.  

Understanding the business structure is important when it comes 
to building better business information.  Here are two common 
business structures we tend to see and work with regularly.

Silo-based organisations are those that typically have independent 
business units with little or no collaboration across the business 
and each business often has its own set of discreet systems and 
processes. 

Highly tactical and collaborative businesses tend to be have common 
or standardised systems and processes and have clearly defined 
reporting structures.

Once you know what type of structure you are working with you can 
start to define how you improve information availability and value.
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Performance measures are put in place to determine the value of 
effort – whether that be sales, production, cost reduction or labour 
costs etc. The key is not to put measures in place for everything.  
Be selective and measure only those things that are vital to the 
business.  How many times have you seen organisations that have 
one hundred or more key performance indicators?  Each business 
should have no more than ten critical measures for the business. 
Key measures should include:

Define performance measures and outputs

• Revenue.

• Cash.

• Costs.

•	Profit	–	gross	and	net.

• Top 10 customers.

•	Top	10	products	or	services.
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Build an Information Architecture

The Information Architecture provides a strategic context for the 
foundation and evolution of Information Services and operational 
processes in response to the changing needs of the business 
environment.  It defines what information is required by the business 
and where it is stored.  It provides a step towards the development 
of a coherent, integrated environment for managing and delivering 
information to support the various business activities.  

Information architecture defines what information is used within 
the business, how it is used, where it is stored and how it can be 
converted to knowledge and better decision-making.  It provides 
a structured long term view of how systems, process, people and 
information can build and enable future capabilities. The purpose of 
this architecture is to describe the processes and systems that are 
used to manage the information lifecycle.

The Enterprise Information Architecture comprises a number of 
abstract and graphical models that define how the various I.T. 
elements fit together to enable the business.  This in itself is 
information to be managed.

3

TM



6
© realising-potential 2015

The information architecture needs to be built to enable and foster:

Build an Information Architecture continued....

3

•	Capability.

•	Reliability.

•	Integrity.

•	Responsiveness.

•	Agility.

TM
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A great starting point is to develop a strategy map that details the 
organisations enablers such as systems, know-how and resources. 
This depicts how all the pieces of the organisational puzzle fit 
together.  The management team can then manage and monitor how 
assets are allocated against the various business priorities.

Align Systems, Process, People and 
Information to Strategy

4
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Build a culture of data quality and integrity

Recently I heard the comment “We know the data is wrong but 
it’s too hard to fix it”.  Is it a data problem? Absolutely, but it is 
also a cultural problem.  In this particular instance there is a wide 
acceptance that reporting is incorrect, so a substantial amount of 
time is spent on manipulation rather than correction at source.

Think of the obvious implications of the above statement for the 
organisation, impacts on – time, cost, quality and decision making. 

Now think of the benefits that can be achieved if enterprise data 
quality is improved.

TM
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Data and information is an enterprise asset and it is often 
repurposed. People rarely live and work in complete isolation so 
thought needs to be given to the interconnected enterprise and how 
garbage in means garbage out. 

In Summary

Contact	Details
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