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Immersive Technologies is the global leader in the development and
deployment of Equipment Simulators, Learning Systems, Consulting
and Analytics in the resources sector.
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Company Overview

Technologies

Immersive Technologies is a global leader
in the development and deployment of
equipment simulators and learning systems
in the resources sector. It has deployed its
technologies to more than 43 countries.

200+ employees

Established in
1993
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Deployed
technologies in 44
different countries

Complete operator training
solutions for mining
equipment operators

>

Learn more about Immersive
Previous Page

Next Page

realising
p o t e n t i a l

®

Case Study

case study

realising success®

about us

learn more

Immersive
Technologies
Project

x

Immersive needed to replace legacy systems with a fully integrated enterprise
system to support their expansion and growing customer base.
We helped Immersive develop a detailed requirements definition, vendor
and application and systems seection process. The objective was to improve
operational efficiency and effectiveness and streamline work flow across all
functional areas through the implementation of company wide scalable systems.
The implementation was completed on time, on budget and to scope. All business
case parameters were achieved.
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Key Outcomes & Benefits
Key Outcomes for the project included:
• The implementation of a new enterprise system (Microsoft Dynamics AX) on time,
on budget and to the defined scope.
• Improved decision support by leveraging advanced analytics.
• Optimised business processes and scalability.
• Enhanced team capability and collaboration.
• Improved productivity
• Reduced EOM reporting to working day 2
• Reduced Inventory levels
• Streamlined manufacturing activities
• Achieved ROI targets; and
• Implemented effective and sustainable change management

Testimonial
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What the CEO said

>

Achieved

“Immersive recognised the extensive knowledge and experience Realising-Potential
would bring to the project. They guided the business requirements definition,
evaluating ERP applications and implementation partners, and delivering the
implementation. The Realising-Potential team focussed Immersive throughout the
project to align its systems, processes and people to support our strategic goals.

alignment of key enablers
to support strategic goals

Throughout the implementation the Realising-Potential team worked as part of the
Immersive project team in delivering the project outcomes and meeting the time, cost
and quality targets. Their attention to communication and change management within
Immersive were key elements of the successful deployment of our new ERP system.”
Peter Salfinger,

visibility of job costs

Improved

supply chain management

Chief Executive Officer,
Immersive Technologies
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About Us
Realising Potential is a leader in strategic alignment, business
optimisation and transformation.
We ensure that projects are delivered with a strong commercial focus
and achieve clearly defined outcomes.
We work closely with our clients to solve business problems caused by
technology disruption, legacy systems & processes, and poor alignment
to strategic objectives.

We have worked with
many clients to:
•
•
•
•

Derisk projects
Manage change; and
Optimise and transform
Drive Outcomes
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For more information
on other case studies
please go to our

website...

Address

Suite 143, Level 1, 580 Hay Street
Perth WA 6000

Email

E-Mail: info@realisingpotential.com
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