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the better Enterprise Tool for
Transformation and Optimisation
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Are you using traditional tools to capture, model and communicate?
Are you having to contend with poor integration, disparate sources of information, high maintenance
and disengaged stakeholders?
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What makes it different?
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It is the solution for aligning Strategy, Structures, People, Process,
Technology and Information.

People

Stru

There is a new world view in enterprise and business architecture that
lets you quickly generate models and diagrams, glue all of the disparate
pieces that you work with together, and gets a higher level of buy-in from
stakeholders.

At the core is the proven realising success® framework, a
comprehensive knowledge library of models, diagrams,
checklists, templates and step by step guides, combined with a
Gartner® rated eBPM platform; giving you the complete tool set
that you need to get you from where you are today to where
you need to be.
It uses a phased approach giving you all the components you
need to get your job done. The more you use it the more valuable it becomes. It allows you to reuse work done in the past
so every project or initiative becomes faster to implement with
less risk and lower cost.

Your team and stakeholders become empowered and more
effective as they no longer need to waste time and effort
looking across disparate systems to find the information they
need.
Smart shared business models prevent people from having to
ask how they do things. You can share, review, comment and
collaborate in real time.
You get understanding and insight from one solution.
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Quick and easy document creation
The system lets you produce documentation at the click of a button in PDF, HTML or MS Word
formats. Using old ways it could take up to two days to produce the same level of documentation,
now you can do it in less than two minutes. You also have complete version control and change audit
logging.

Call us today about subscribing to
the better toolset
If you want to deliver better,
faster results and see what a
difference a new world view
can make then contact us
about subscribing today. As a
subscriber this is what you gain
access to:

• Collaboration
• Master Classes
• On-line resources
• Access to Member only library
• Templates
• Models and Diagrams

• Support if you need help
• Consulting exertise
• 2 round table sessions a year
Exclusive
On-Line
Resources

Access to
Experts

realising success®

Step By Step
Maps

• Models and instructional notes to guide you
• Technology which will allow you to collate more company
data with each subsequent project
• A universal celar and unambiguous understanding of
your business

Testimonial

This is what one client has to say about their experience using realising success®
“We engaged Realising Potential to assist us in defining a baseline architecture for our business. The Realising Success
framework was a valuable tool and process to:

• Bridge the gap between IT jargon and technical diagrams and put it into terms that enabled management to see
the business value being delivered by IT.

• Provide a pathway for consolidating our disparate technologies into a focused set of tools that complement
each other rather than overlap each other – thus reducing system noise and complexity.
In addition Jackie and her team brought a wealth of external experience to ensure we challenged our existing
paradigms and existing IT solutions in the ever changing world of ICT systems for business”.

Mark Wilson

Company Secretary
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